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As  my  first  year  of  a two-year  term  ends,  I find  that 
I have  learned  more  about  the  Association  than  I dreamed 
possible.  Other  members  of  the  Board  of  Directors  have 
had  a great  influence  on  many  of  my  decisions. 

I found  out,  through  attending  a convention  of  Na- 
tional Industries  for  the  Blind,  just  how  huge  an  operation 
the  blind  sheltered  workshops  really  are.  I found  out  that 
our  agency  has  always  been  up  among  the  leaders  in  ad- 
vancing the  cause  of  the  blind  and  visually  handicapped. 
I found  out  that  wages  paid  to  the  blind  in  our  agency  rank 
with  the  highest. 

I found  out  a lot  of  things  my  first  year.  Enough,  I 
hope,  to  enter  this  next  year  full  of  enthusiasm  for  and 
dedication  to  advancing  the  status  of  the  blind  people  of 
the  Greater  Kansas  City  area  in  any  way  humanly  possible. 

I feel  proud  to  be  a part  of  such  great  works. 


KANSAS  CITV  ASSOCIATION  FOR  THE  BLIND  is  a private, 
non- pto  fit  organization  formed  to  provide  training 
and  employment  for  the  multiple  handicapped  blind 
o f the  Greater  Kansas  City  area.  Services  have  been 
extended  to  include  the  visually  handicapped . The 
Kansas  City  Association  for  the  Blind  is  built  on 
a firm  foundation  of  more  than  57  years  of  service. 

Kansas  City  Association  for  the  Blind  is  an  accredited 
member  of  the  National  Accreditation  Council. 


ACCREDITATION 
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In  July,  a team  representing  the  National 
Accreditation  Council  made  an  on-the-spot  inspection 
of  all  the  facilities  of  the  Kansas  City  Association 
for  the  Blind.  This  was  done  in  response  to  the 
application  our  agency  made  for  accreditation. 

The  team  did  a thorough  job  and  made  several 
very  good  recommendations  as  to  how  we  could  improve 
our  efficiency.  Our  safety  standards  were  excellent, 
we  were  commended  as  having  a very  neat  and  clean 
working  area,  our  operating  procedures  all  met  the 
standards . 

As  a result  of  this,  on  December  6,  1971,  we 
were  given  notice  as  being  accepted  as  a charter 
member  of  the  National  Accreditation  Council. 
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PUBLIC  RELATIONS 
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Over  100  blind  employees  and  their  families 
gathered  on  June  24  at  Swope  Park  for  a picnic. 
Increased  orders  and  new  contracts  caused  over- 
time and  production  increases.  Our  employees  faced 
the  challenge  and  were  successful  in  keeping  our 
shipments  going  out  on  time. 

The  picnic  was  a way  to  express  thanks  for  the 
tremendous  job  done,  also  to  relieve  tensions  and 
just  have  a good  time. 

Music  was  provided  by  a local  group  who 
volunteered  their  services. 

Our  annual  Christmas  party  was  one  of  the 

largest  ever  held  by  our  agency.  Over  120  blind 
employees  and  friends  had  a turkey  dinner  with  all 
the  trimmings.  Packages  of  fresh  fruit,  candy  and 
nuts  were  distributed  to  each  person  present. 

Thanks  to  local  industries,  enough  presents 
were  donated  so  that  each  received  one.  Entertainment 
was  provided  by  the  employees. 

After  the  dinner,  the  agency  shut  down  until 
the  day  after  Christmas.  Each  employee  was  given  a 
Christmas  bonus. 

Again  the  agency  took  an  active  part  in  the 
United  Campaign  Drive.  Employees  and  staff  members 


• • 


attended  service  club  meetings  as  well  as  going  directly 
to  local  industries,  giving  evidence  of  what  the 
drive  was  doing  for  us.  Many  letters  of  appreciation 
were  received  for  our  help  in  helping  them  to  reach 
their  quotas. 

Many  tours  were  conducted  through  our  agency. 

Every  effort  was  made  to  make  the  tours  meaningful 
to  all  our  visitors.  Many  have  returned,  bringing 
visitors  with  them. 


REH  ABI LI  TAT  ION  DEPARTMENT 
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This  has  been  one  of  the  busiest  years  for  this 
department.  Ten  trainees  were  enrolled  in  our  work- 
orientation  and  training  program 

In  addition  to  these  blind  and  visually-handicapped 
trainees,  we  undertook  the  training  of  other 
severely  handicapped,  which  included  deaf,  mute, 
paraplegic,  mentally  retarded  and  other  physical 
handicaps . 

Working  closely  with  Services  for  the  Blind  for 
the  State  of  Missouri,  three  of  our  employees  were 
placed  in  local  industry,  two  more  are  undergoing 
special  training  and  two  are  awaiting  training  classes 
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Two  new  contracts,  plus  additional  pen  orders 
spelled  out  a good  year  for  the  pen  shop.  Eight  blind 
workers  were  trained  and  transferred  from  the  assembly 
department  to  meet  the  increased  demands  of  production. 

A china  marker  pen  contract  was  accepted  from 
the  government.  The  volume  of  orders  from  this  contract 
alone  has  given  full  time  employment  to  seven  blind 
people . 

A mechanical  typewriter  eraser  contract  required 
two  more  blind. 

The  third  contract,  a desk  set  pen  was  just 
put  into  operation  at  the  close  of  the  year.  Two 
new  employees  will  be  needed  to  fulfill  production 
requirements . 

Over  16  million  pens  were  produced  for  the 
government  this  year.  Advance  orders  predict  an  even 
greater  amount  to  be  produced  next  year. 


FRED  CAVLOR 
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The  Kansas  City  Association  was  greatly  saddened 


at  the  sudden,  unexpected  passing  of  Fred  Caylor  on 
July  10,  1972.  Fred  was  plant  superintendent  of  the 
Ballpoint  Pen  Shop  from  its  inception. 
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Fred  made  many  safety  modifications  on  the 
machinery  and  worked  very  closely  with  Ms.  Hayes  in 
training  personnel  and  increasing  production  from 
7,000  pens  a day  to  over  80,000  daily. 

Fred  made  a great  contribution  to  our  agency 
and  will  be  sorely  missed. 


SUB  CONTRACT  ASSEMBLY 
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New  contracts,  quality  work,  and  meeting  all 
production  schedules  enabled  the  Assembly  Shop  to 
operate  on  a full  time  basis  the  entire  year. 

Averaging  40  workers  and  trainees,  the  load  of 
work  contracts  cut  into  the  vacation  schedule.  The 
shop  has  usually  shut  down  for  two  weeks  annually  to 
allow  everyone  a vacation.  This  year  it  was  necessary 
to  stagger  the  vacation  schedule  so  as  to  keep 
operating  and  meeting  delivery  schedules. 

The  Assembly  Shop  continues  to  be  the  initial 
training  environment  for  the  Rehabilitation  Department, 
using  actual  working  conditions  and  production  as  a 


means  of  training. 


AREA 
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The  Kansas  City  Association  for  the  Blind  serves 
the  greater  Kansas  City  area,  encompassing  six 
counties,  two  of  which  are  located  in  Kansas.  We  are 
affiliated  with  National  Industries  for  the  Blind  and 
a member  of  the  United  Campaign.  Established  in  1916, 
the  Association  has  an  unbroken  history  of  providing 
employment  for  the  blind  and  visually-handicapped  in 


this  area. 


STAFF 
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Elva  Hayes,  Executive  Director 

Rehabilitation  Department: 

Ralph  Wilkerson,  Director 

Luthera  Larzalere,  Social  Worker 

Tom  Healy,  Work  Adjustment  Supervisor 

Office : 

Geraldine  Strode,  Secretary 
Sandra  Moore,  Bookkeeper 


The  Registered  Office  is 
1844  Broadway 
Kansas  City,  Missouri 
64108 

816-421-5848 


CATHERINE  HALE  HOME 
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The  Catherine  Hale  Home  for  Blind  Women  has 
enjoyed  a year  of  physical  improvement,  redecorating, 
installation  of  some  new  safety  features,  outside 
painting  and  some  landscaping. 

Many  civic  groups  have  entertained  at  the  Home 
and  assisted  in  taking  the  residents  to  outside 
entertainments,  concerts  and  picnics.  A faithful 
house  committee,  made  up  of  public-spirited  women, 
directs  the  policy  of  the  Home  in  accordance  with 
its  original  purpose--that  of  providing  a pleasant 
home  for  blind  women  at  a low  cost. 

First-time  visitors  are  always  surprised  at 
the  clean  and  attractive  appearance  of  the  Home, 
which  ranks  with  the  first-class  residence  homes  in 
the  city. 

Some  improvement  in  the  old  neighborhood  in 
which  the  Home  is  located  is  now  apparent  with  the 
Model  City  buildings  coming  nearer  every  month.  The 
new  medical  school  of  the  University  of  Missouri  is 
being  constructed  within  a few  blocks  of  the  Home, 
and  other  new  projects  such  as  the  famous  Crown  Center, 
is  well  under  way  by  its  planners,  the  Hallmark 
Corporation . 


DAY  CAMP 
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For  a six-week  period  each  summer,  the  Association 
holds  a day-camp  for  the  blind  children  of  Greater 
Kansas  City.  This  was  held  at  Swope  Park,  and  directed 
by  Mr.  and  Mrs.  Van  Dyke.  Forty  children,  aged  six 
to  fourteen,  were  enrolled  this  year.  Activities 
included  arts  and  crafts,  games,  swimming,  tours  to 
points  of  interest  in  the  city,  nature  hikes  including 
the  Braille  trail  at  Swope  Park,  and  a visit  to  the 
Livingood  Colman  Memorial  Park  at  Raytown.  Again 
this  year,  the  children  rode  "Starlight",  the  elephant, 
and  two  ponies. 

In  1973,  the  Day  Camp  will  have  a beep-ball 
to  play  with.  A Wilson  soft-ball  has  been  provided 
with  an  electronic  sound  unit.  This  ball  was  donated 
by  the  Telephone  Pioneers  of  America.  Also,  we  will 
have  a rubber  ball  with  a bell. 

Many  volunteers  were  used  to  insure  complete 
safety  and  participation  of  all  the  children. 


BRAILLE 
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We  processed  over  850  information  calls. 

Applications  were  sent  for  over  60  Talking 
Book  machines  for  blind  and  physically  handicapped 
persons.  Volunteer  drivers  picked  up  over  twelve  Talking 
Book  machines  to  be  repaired  by  the  Telephone  Pioneers 
of  America.  They  delivered  the  repaired  machines  to 
the  blind  users. 

With  the  help  of  volunteer  readers  at  the  Library, 
over  thirty  text  books  and  other  material  were  recorded 
for  students.  Two  text  books  on  Cassette  were  read 
for  the  Warford  Elementary  School.  Eleven  Tape  Books 
were  recorded  and  sent  to  the  Belton  School  at 
Belton,  Mo. 

An  average  of  600  Talking  Books  per  month  were 
circulated  in  the  Greater  Kansas  City  area.  The 
Library  now  has  over  500  Braille  books  in  its  collection. 
Braille  readers  are  growing  in  numbers. 

Visitors  and  volunteers  are  welcome  at  the  Library. 


FINANCIAL  STATEMENT 
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FOR  THE  FISCAL  VEAR  ENDING  IQ72 
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INCOME 


Sales 

Room  and  Board--Hale  Home 
United  Campaign 
Contribut ions 


1,008,493 
24,541 
49,000 
1,081 
"083 ; 115 


EXPENSES 


Wages--Blind  and  Handicapped  186,038 
Administrative  and  Office  Expense  64,917 
Fringe  Benefits  17,771 
Raw  Materials  725,669 
Machinery,  Equipment  and 

Building  Maintainance  55,964 
Insurance  8,878 
Utilities  12,452 
Hale  Home--Food  and  Supplies  7 , 099 


1,078,786 
4,327 
1,083 [ 115 


Net  Gain 
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• •••••  • 

• • ••  • • • 

9 9 99 


DIRECTORS 

•••••  ••  ••  • • 
•••••  ••  •••• 

• • • • • 


Mr.  W.  A.  Kellar  (’74) 

PHeAident 

Cook  Paint  Co. 

Mr.  James  T.  Jennings  (’74) 
lit  Vice  PneAident 
Butler  Mfg.  Co. 

Mr.  Cleo  C.  Thomann  (’75) 

2nd  Vice  PucAident 
Thomann  Insurance 

Mr.  Claude  Mackey  (’74) 

SecHetany 

K.  C.  Star 

Mr.  Richard  S.  Brigham  (’75) 
Thcclau' ten. 

First  National  Bank 


Mr.  P.  L.  Cookingham  ('75) 
City  Manager  (retired) 

Mr.  Donald  Fairhurst  (’73) 
Architect 

Mr.  William  A.  Hall  ('74) 
Hallmark  Cards 

Mrs.  Arthur  K.  Hirsch  (’75) 

Mr.  Eugene  Kennon  (’74) 

Stine  and  McClure  Mortuary 

Mrs.  Luthera  Larzalere  (’75) 

Mr.  C.  Clark  Lillis  (’74) 
Southern  Oil  Co. 

Mr.  Paul  J.  Olsen  (’74) 
Western  Electric  Co. 


Mr.  Emmett  L.  Roach  (’75) 

E.  F.  Hutton  & Co. 

Mr.  Francis  L.  Roach  (’73) 
Attorney 

Mr.  A.  C.  Singer  (’73) 

Gas  Service  Co. 

Dr.  A.  Odell  Thurman  (’74) 
Kansas  City  Board  of  Education 

Mr.  Floyd  Towner  (’73) 

Armco  Steel  Corp . 

Mr.  Charles  Truitt  (’73) 
Marion  Laboratories,  Inc. 

Mr.  K.  E.  Willis  ('73) 

K.  E.  Willis  Insurance  Co. 


